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THE THIRD TAXING DISTRICT 
FEBRUARY 23, 2004 

REGULAR MEETING 
 

ATTENDANCE: David Brown, Chairman; Paul Coggin 
 
STAFF: George Leary, General Manager; Ron Scofield, District Clerk and 

Office Manager; John Stoops, Treasurer; Attorney Larry Dennin 
 
OTHERS: Don Nelson; Laurel Lindstrom; Sarah Mann; David Smith 
 
Mr. Brown called the meeting to order at 7:10 pm. 
 

PUBLIC COMMENT 
 

Don Nelson thanked the Commissioners for the use of the building on East Avenue and 
hoped to have a move in date within the next couple of weeks. 
 
Sarah Mann said that after a conversation with a member of the Norwalk Tree Alliance, it 
was her understanding that the Third Taxing District intended to carry out a tree inventory 
using an outside consultant.  She expressed her concern regarding the cost and further 
suggested that there may be volunteers in East Norwalk that would be willing to do the tree 
inventory. 
 
Mr. Stoops said this topic had come up in conversation but he stated that the Third Taxing 
District had not committed to something like this. 
 
Mr. Coggin added that he too was not aware of this. 
 
Mr. Nelson agreed that the conversation had taken place noting that they had done it to get 
a price tag on what something like this would cost. 
 
Mr. Coggin confirmed that any district funds have to be approved by the electors, not the 
commissioners. 
 

APPROVAL OF THE MINUTES 
 

** MR. COGGIN MOVED APPROVAL OF THE MINUTES OF FEBRUARY 9, 
2004 AS AMENDED. 

** MR. BROWN SECONDED. 
 
The following corrections were made to the minutes of February 9, 2004: 
 
Page one - under public comment in the first and third paragraphs insert the word library 
before the word budget. 
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Page three – Discussion of New Grant Application (add the word Process) –it should 
reflect that Mr. Coggin distributed a draft copy, dated February 9, 2004 of the Resolution 
Concerning Allocation Surplus Electrical Department Earnings and District Funds and that 
he asked for any comments by February 17, 2003. 
Page four – in the second motion correct the spelling to WRITTEN ON. 
Page six  - under the General Manager’s Review in the third paragraph, correct the date to 
2004. 
 
** MOTION PASSED UNANIMOUSLY 
 

GENERAL MANAGER’S REPORT 
 

Mr. Leary referred to his written report noting that the cable project is complete and back 
in service; he also indicated that it came in under budget.  Regarding the pension, he said 
they had a copy of the actuary report and that a meeting could be set up.   
 
Mr. Brown said that he would like to go over the details with the Pension Committee. 
 

CAPITAL IMPROVEMENT FUND AND CAPITAL BUDGET 
 

Mr. Leary referred to the copy of the capital budget included in the packet.  He pointed out 
the changes that he had made and gave an explanation. 
 
There was a discussion of the figures with specific reference to a comparison between 
2003 and 2004. 
 
Mr. Coggin recommended that they not take any action on the Item this evening. 
 

REVIEW OF DISTRICT BUDGET 
 

Mr. Coggin distributed copies of various financial reports and went through the figures 
included. 
 
Mr. Brown thanked Mr. Coggin for putting this together and explained that their thought 
process behind this was to share all of the information with the public in time for the 
annual meeting. 
 
Mr. Coggin referred to the summary of available funds at the same time giving an 
explanation of the figures. 
 
Mr. Smith asked about profitability.  There was discussion on this. 
 
Mr. Coggin gave an explanation of the process and how at this point their goal is to 
educate the public on what is going on in the district. 
 
Mr. Stoops gave an explanation of the revenue in relation to rate increases.   
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Mr. Brown noted that there are other ways to obtain revenue and elaborated on this by 
saying at the end of next month he hoped to have a more definitive answer. 
 
Mr. Coggin referred to the request made by Ms. Lindstrom during the last meeting noting 
that approximately $1000 of it meets the legal criteria. 
 
Mr. Dennin said during the last meeting there was a proposal to adopt a policy on funds 
and said after some research he concluded that if there are surplus funds, only the electors 
can approve the allocation of funds if it is considered an approved use. 
 
Discussion ensued.  
 
Mr. Coggin went through the library budget.  He then referred to the Ms. Lindstrom’s 
request with specific reference to the items that are not an approved used according to the 
Charter.   
 
There was discussion on whether this Item should be included on the annual budget, as it 
does not conform. 
 
Mr. Brown noted his discomfort about going against the advice of his attorney. 
 
There was discussion on how to present the budget to the electors. 
 
** MR. COGGIN MOVED TO INCLUDE THE VERSION OF THE BUDGET 

AS DRAFTED 2/23/04 IN THE PACKAGE FOR THE ELECTORS, 
WITHOUT ANY FORMAL RECOMMENDATION. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 

REVIEW OF THE RESERVE FUNDS 
 
** MR. COGGIN MOVED TO UN-ENCUMBER $250,00 THAT HAD BEEN 

SET ASIDE AS PART OF A DEREGULATION FOR THE ELECTRICAL 
DEPARTMENT. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY 
 
** MR. COGGIN MOVED TO UN-ENCUMBER $154,000 THAT HAD BEEN 

SET ASIDE AS A FUTURE EXPENSE RESERVE FOR THE ELECTRICAL 
DEPARTMENT. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
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** MR. COGGIN MOVED TO REDUCE THE CAPITAL IMPROVEMENT 
RESERVE FUND FOR THE ELECTRICAL COMPANY FROM $2,057,248 
TO $1,280,000 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 

LOGISTICS OF ANNUAL MEETING, INCLUDING PHOTOCOPIED 
MATERIALS TO BE MADE AVAILABLE TO ELECTORS,  

BALLOT VOTING, COFFEE AND REFRESHMENTS,  
RENTAL OF PROJECTOR SCREEN 

 
Mr. Coggin wished to provide at least five ballots, of different colors and to be prepared 
for hand votes and ballot votes. 
  
There was a discussion on the voting process and how to reduce the line of people that had 
occurred last year. 
 
Mr. Coggin distributed items to be included in the meeting; he also submitted them for the 
record. 
 
** MR. COGGIN MOVED TO INCLUDE IN THE MEETING PACKAGE THE 

COPY OF THE TWO EMAILS (DATED FEBRUARY 19, 2004) TO THE 
EAST NORWALK IMPROVEMENT ASSOCIATION AND THE EAST 
NORWALK NEIGHBORHOOD ASSOCIATION.  ALSO TO BE 
INCLUDED IN THE PACKET ARE THE FINALIZED VERSIONS OF THE 
PARAMETERS FOR FINANCIAL GOVERNANCE, THE FINANCIAL 
PERFORMANCE SUMMARY, THE AVAILABLE FUNDS SUMMARY 
AND THE MEMBERSHIP LISTS FOR THE ABOVE MENTIONED 
ORGANIZATIONS. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 
Mr. Coggin noted for the record that this does not preclude any other documents that need 
to be included. 
 

ISO DISTRIBUTED GENERATION PROGRAM – 
DISCUSSION AND APPROVAL OF FORMAL LETTER OF INTEREST 

 
Mr. Leary indicated that he had attended a meeting with ISO today at which time they had 
discussed multi-generation and load reduction proposals.  He suggested that if this is 
discussed further then they do during an executive session. 
 
** MR. COGGIN MOVED TO TABLE THE ITEM TO THE NEXT MEETING 

OF THE THIRD TAXING DISTRICT. 
** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
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AUDITS FOR YEARS ENDED JUNE 2001 AN JUNE 2002 
 

** MR. COGGIN MOVED TO TABLE THE ITEM TO THE NEXT MEETING 
OF THE THIRD TAXING DISTRICT. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 

RESOLUTION CONCERNING GRANT APPLICATION PROCESS 
 

Mr. Coggin distributed the revised application for grant applications; he added that the 
Commissioners want to explore the process of putting together a grant application process 
to apply for available funds. 
 
There was discussion on this. 
 
** MR. COGGIN MOVED TO ADOPT THE RESOLUTION AS DRAFTED 

2/2/304 REGARDING THE INTENT TO EXPLORE THE GRANT 
APPLICATION PROCESS. 

** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 

VANDERBILT SETTLEMENT 
 

Mr. Brown discussed the idea of allowing Mr. Leary to handle items such as this and 
broadcasting any news to the Commissioners.  He further suggested that it would only 
need to be added to the agenda if action was taken. 
 
Mr. Coggin disagreed, explaining that if an item is important it might require a vote and 
should be placed on the agenda. 
 
** MR. COGGIN MOVED TO TABLE THE ITEM UNTIL THE NEXT 

REGULAR MEETING OF THE THIRD TAXING DISTRICT.  HE ALSO 
MOVED TO TABLE ITEMS 12 THROUGH 17 UNTIL THE NEXT 
REGULAR MEETING OF THE THIRD TAXING DISTRICT. 

  
12. CELL PHONE PURCHASE OF SERVICE 
13. UPDATE REGARDING REVISION TO 

DISASTER/CONTINGENCY PLAN 
14. UPDATE REGARDING SECURITY PLAN 
15. UPDATE REGARDING REMOVAL OF NON-TTD UTILITY POLE 

BANNERS 
16. TTD ELECTRIC DEPARTMENT JOB DESCRIPTIONS 
17. GENERAL MANAGER’S REVIEW 
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** MR. BROWN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 
 

ADJOURNMENT 
 

** MR. BROWN MOVED TO ADJOURN. 
** MR. COGGIN SECONDED. 
** MOTION PASSED UNANIMOUSLY. 
 
The meeting was adjourned at 9:45 pm. 
 
Respectfully submitted, 
 
Kate Kye 
Telesco Secretarial Services 
 
 
 
 
 
 
 


